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The Association of Average Adjusters Then and Now 
Plotting a Course for the Future 

October 6, 2016 
 
During the past year as your chairman, I was fortunate to attend the following events 
representing this association: 
 

• In November I was invited to attend the annual dinner of the American Institute of 
Marine Underwrites here in New York City 

 

• In May of this year, I was invited to attend the Board Luncheon of The Maritime 
Law Association of the United States which was held at the New York Yacht club 
on May 5th as well as their annual dinner which was held on May 6th 
 

• Also in May of this year I was the guest of the Association of Average Adjusters 
in London where my wife Maria and I attended the then Chairman, Andrew 
Paton’s dinner at the Royal Exchange Bank on May 11th the following day I 
attended the Association’s Annual meeting held in the Old Library at Lloyds 
where Andrew gave his address "Hull clauses and claims - time for some 
marriage counselling?"  The day ended with the black-tie dinner at the Savoy 
Hotel 

I would like to thank all my hosts at each of these events for their hospitality and 
friendship. 
 
I would like to begin my address with a review of some historical information. 
 
➢ THEN 

 
I spent some time at the Saint John’s library reviewing several of the annual meeting 
minutes, looking at the membership reports, by-laws, rules of practice and some of the 
chairman’s addresses. 
 
The first meeting of the association was held in New York on October 14th, 1879, there 
were 12 people in attendance and membership at that time consisted of 26 Full 
members and 17 Associates.  
 
Through my research I found an early version of the by-laws that were dated as 
amended to January 1, 1901 and back then they were call Rules.  They state the Title 
and Objects of the association as follows: 
 
" I. This Association shall be entitled "The Association of Average Adjusters of the 
United States." 
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Its objects shall be the promotion of correct principles in the Adjustment of Averages, 
uniformity in practice among Average Adjusters, and similar purposes 
 
Membership classes at that time were: 

1. Members – Average Adjusters who have practiced as such for three years in any 
port of the United States and are practicing at the time of their nomination 

 
2. Associate Members – Associate members of two years standing, who at the 

time of their nomination for membership shall declare their intention to practice 
as Adjusters, and as to whom the Executive Committee shall report that having 
personally examined them on their qualifications they are satisfied of their 
competency to assume the duties of average adjusters (As amended November 
1st 1887, p. 62.) 
 

3. Representative Members – shall consist of the presiding officer of each of the 
following Bodies, located in the city of New York. 

a. The New York Board of Underwriters 
b. The National Board of Marine Underwriters 
c. The Chamber of Commerce 
d. The New York Produce Exchange 
e. The Maritime Association of the Port of New York 
f. The Ship Owners Association, and 
g. The Boards of Trade and Transportation 
h. The Presiding Officer of similar organizations in other ports of the United 

States where this Association is represented by a member. 
 

4. Honorary Members – Honorary Members may be chosen by ballot 
  

Who may attend Meetings and Vote – All classes of Members may attend any 
meeting and take part in the discussion of questions; but only members shall be 
entitled to vote. 

 
 
 
 
The earliest version of by-laws that I could find were dated as adopted January 12, 
1922 
 
The name of the Association remained the same, but the objects of the Association 
were expanded upon 
 
The objects of the Association shall be: 
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1. The maintenance of the honor and dignity of the profession of Average Adjusting 
2. The promotion of correct principles in the adjustment of Averages 
3. The promotion of uniformity in practice among Average Adjusters 
4. The Promotion of other such matters as may be deemed of benefit to Average 

Adjusters 
 

Membership Classes were expanded upon as well 
 
The Members of this Association shall consist of five classes, namely, Full Members, 
Junior Members, Resident Associate Members, Foreign Associate Members and 
Honorary Members 
 
Full Members – Average Adjusters, who have practiced as such for two years in ports 
of the United States, and who at the time of their election, are so practicing; and, as to 
whom, the Executive Committee shall report that, having examined the candidates, in 
writing, as to their qualifications, they are satisfied of their competency to assume the 
duties of Average Adjusters 
 
Junior Members – Employees, of two years standing , of Average Adjusters practicing 
in the United States, and who, at the time of their election, are so employed; and, as to 
whom the Executive Committee shall report that, having examined the candidates 
qualifications they are satisfied of their fitness to become Junior Members of this 
Association. 
 
Resident Associate Members – shall consist of: 

• Officers, Underwriters, Managers and agents of Marine Insurance Companies 
and Associations of the United States 

• Resident Underwriters, Agents and Managers of foreign Marine Insurance 
Companies and Associations, which are entered in the United States, and which 
are doing business there 

• Claim Settlers of Marine Insurance Companies and Associations of the united 
States and of foreign Marine Insurance Companies and Associations, entered in 
the United States and doing business there, who have been engaged as such for 
two years, and who, at the time of their election, are so engaged; and, as to 
whom the Executive Committee shall report that, having examined the 
candidates qualifications, they are satisfied of their fitness to become Resident 
Associate Members of the Association 

• Resident Settling Agents in the United States of foreign Marine Insurance 
Companies and Associations 

• American ship owners, Executive Officers, Managers and Agents of American 
ship owning companies and Resident Managers and Agents of foreign ship 
owners and companies. 
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• Resident Surveyors and Appraisers of vessels and cargos and members of firms 
and executive Officers of corporation’s transacting a Marine Insurance Brokerage 
business 

• Members of the Bar in Admiralty Practice in the United States 

• Officers and Managers of Boards and Associations of Marine Underwriters. 
 

Foreign Associate Members – Shall consist of  

• Practicing Average Adjusters in foreign countries 

• Persons residing in foreign countries, as to whom, the Executive Committee shall 
report that they are satisfied of their fitness to become Foreign Associate 
Members of this Association 
 

Honorary Members – Such persons as may be elected as such after recommendation 
by the executive Committee. 
 
 
When we look at the current by-laws, we note that there are slight changes but overall 
not that much has changed. 
 
The objects of the Association remain the same and the classes of membership have 
changed slightly. The change being the switch from the Junior category to the Marine 
Hull Claims Professional and the introduction of Lifetime Members 
 
Now there are six classes, Namely Full Members,  Marine  Hull  Claims  Professional  
Members,  Resident  Associate  Members, Foreign Associate Members, Honorary 
and Lifetime Members. 
 
 Section 1: Full Members shall consist of:  
Marine Hull Claims Professional Members of two years standing, who, at the 
time of their election as Full Members, will have been continuously and 
actively employed as adjusters, or as underwriter’s claims 
examiners/adjusters, or in positions meeting the criteria set forth in Section 3 
below, for at least two years and as to whom the Membership Committee shall 
report that, having examined the candidates in writing as to their qualifications, 
they are satisfied of their fitness to become Full Members of this Association 
 
Section 2: Marine Hull Claims Professional Members shall consist of:  
Resident Associate Members, who, at the time of their election as Marine Hull 
Claims Professional Members, have been continuously and actively employed as 
adjusters, or as underwriter’s claims examiners/adjusters, or in positions 
meeting the criteria set forth in Section 3 below, for at least three years, and as 
to whom the Membership Committee shall report that, having examined the 
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candidates, in writing, they are satisfied of their fitness to become Marine Hull 
Claims Professional Members of this Association.  
(Members in the former Junior Membership category on the date that this bylaw 
is enacted are transferred to the Marine Hull Claims Professional Membership 
category.)  
 
Section 3: Resident Associate Membership shall be granted if the Membership 
Committee has determined that the applicant is fit to become a Resident Associate 
Member. The following shall be eligible to apply for Resident Associate membership:  
a. Officers, Underwriters, Managers, Employees, Members and Agents of Marine 
Insurance Companies and Associations of the United States or Canada.  
 
b. Resident Underwriters, Agents, Employees, Members and Managers of foreign 
Marine Insurance Companies and Associations, which are entered in the United States 
or Canada, and which are doing business there.  
 
c. Claim Settlers and Employees of Marine Insurance Companies of the United States 
or Canada, of foreign Marine Insurance Companies residing in the United States or 
Canada and doing business there and Resident Settling Agents in the United States or 
Canada of foreign Marine Insurance Companies.  
 
 
d. American or Canadian ship owners, Executive Officers, Managers, Employees, 
Members and Agents of American or Canadian ship owning companies and Resident 
Managers, Employees, Members and Agents of foreign ship owners and companies.  
 
e. Surveyors and Appraisers of vessels and cargoes resident in the United States, or 
Canada.  
 
f. Executive Officers, Managers, Employees and Members of firms and corporations 
conducting a Marine Insurance Brokerage business.  
 
g. Members of the Bar in Admiralty Practice and other professionals in the United 
States or Canada interested in Average Adjusting or Marine Insurance matters.  
 
h. Officers and Managers of American or Canadian Boards of Marine Underwriters  
 
i. Individuals training as Marine Hull Claims Professionals in accordance with Section 2 
above.  
 
Section 4: Foreign Associate Members shall consist of:  
a. Average Adjusters practicing outside of the United States or Canada.  
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b. Persons residing outside of the United States or Canada as to whom the 
Membership Committee shall report that they are satisfied of their fitness to become 
Foreign Associate Members of this Association.  
 
Section 5: Honorary Members shall consist of:  
Such persons as may be elected as such after recommendation by the Board of 
Directors.  
 
Section 6. Lifetime Members shall consist of:  
Full Members who have attained the age of 65 years and have retired from the 
profession; upon application to and at the recommendation of the Board of 
Directors and elected at the next Business Meeting of the Association.  
 
Voting rights has changed slightly: 
 
Section 8. All classes of members may attend all meetings except the Business 
Meeting, which shall be limited to Full Members, the Board of Directors and the 
Secretary and Chairman of the Association. Only Full Members present at a 
meeting shall be entitled to vote; however, when the question involves a proposal to 
amend a Rule of Practice or to create a new one (Article VIII) or to amend these By-
Laws (Article XII) or with respect to action to be taken under Article III, Section 8, votes 
may be registered either in person or by sealed ballot received by the Secretary before 
the meeting is convened. Votes may also be registered via electronic mail to the 
Secretary provided that members verbally confirm ballot choice with the Secretary no 
less than 48 hours prior to the meeting. Any eligible members may participate in any 
meeting by means of a telephone or of video conferencing or similar equipment; 
participation by such means shall constitute presence in person.  
 
 
In my reading through of some the meeting minutes there were some good discussions 
held during the meetings and comments on the profession, so I picked out a few 
comments from some of the meetings 
 
At the fourth annual meeting held October 9th, 1883, Chairman William Walker made 
the following comment: 
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Comments from the October 14th, 1890, meeting 
 
 

 
 
So even back then there were discussions about York Antwerp Rules 
 
The change in meeting day for the meetings was made at the October 9th, 1900, 
meeting 
 

 
 
So now we know where Thursday comes from 
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Comments from the 25th annual meeting held October 8th, 1903 
 

 
 
Later in the meeting 
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From the 1915 meeting 
 

 
 
Also, from the 1915 meeting take some comments on the need for GA 
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Meeting Held October 14, 1920 
 

 
 
 
 
 
Meeting Held October 11, 1928 
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Meeting Held October 9th, 1930 
 

 
 
Oh boy, looks like I’ve gone over that time already 
 
Meeting Held October 10th, 1935 
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Meeting Held October 7th, 1954 
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From October 5th, 1955 – a comment about doing something more with Canada. 
 

 
 
From October 6th, 1960 
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I thought the reading of minutes of the meeting over the years was fascinating and had 
scanned more to read but ran out of time to include more in today’s speech, but I think 
we should consider adding them to the Website. 
 
I choose selections from older meetings because it seemed like they had more 
discussions during their meetings back then, just something to think about. 
 
 
In reading some of those meeting minutes one can get a sense of how proud our 
predecessors were of this organization and profession along with their concern for the 
honor and dignity of the profession of average adjusting. At the same time there were 
concerns about education, passing on knowledge to others and the effects of change.   
 
Today in this day and age change is all around us. 
 
➢ CHANGE OVER TIME 

 
I started in the business over 36 years ago and I remember how big of an industry 
marine insurance was in the U.S. back then. The number of companies writing blue 
water hull insurance, the number of marine brokers and the size of claims department 
within brokerage firms and each brokerage house had one or more average adjusters 
working for them adjusting blue water hull claims on a regular basis.  
 
Some of the Brokerage firm names that come to mind are: 

• Frank B Hall 

• Johnson & Higgins 

• Fred S James 

• John F. Curry 

• John P Tilden 

• Adams & Porter 

• Seaborne International 

• Rollins Burdick Hunter 

• Rollins Hudig Hall 

• Alexander & Alexander 

• Great Eastern Associates 

• Seahawk 

• Windward International 

• Corroon & Black 
 

I’m sure we could come up with and equally long list of Law firms that were around at 
that time who no longer exist. 
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Over the course of my career the types of claims I have handled has changed over 
time based on the companies that I worked for, and the type of business written here in 
the us 

• When I first started, all I handled was Bluewater Hull claims and a few cargo 
claims.  

• Then I went on to handle offshore energy claims. 

• Then Brown water Hull and P&I along with excess liabilities 

• Then Yachts and Marina operators & boat dealers 

• And now mainly cargo claims. 
 
So over time I have had to diversify my background to be able to handle all different 
types of claims along with the change in the mix of business here in the US. 
 
The same can be said for law firms and surveyors who are not just strictly Bluewater 
Hull because they needed to change to survive in an industry whose mix of business 
has changed over time. 
 
 
➢ The quote at the International Marine Claims Conference this year was " There is 

nothing permanent except change " By Heraclitus  
 

Today we live in an ever-changing world and at a recent CNA meeting they spoke 
about the case for change and what happen to companies who changed and what 
happen to those who didn't.  

 
➢ So Why Change? Here is a quote from Darwin 

 
o As the world continues to change there is always the need for others to 

change to remain relevant. When we look at some of the iconic brands that 
embraced change and compare them to those who didn't we can see the 
results. 

➢ Apple VS Nokia 
➢ Amazon VS Borders 
➢ Netflix VS Blockbuster 

 
➢ One thing the losers all had in common --- They didn't see that coming... 

 
Their absolute refusal to see what was going on around them and make the necessary 
changes to survive  
 
I worry about the fate of this organization if it fails to adapt or change. 
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When we look at the American Hull Insurance Syndicate and its failure to recognize 
and/ or make the change from a monoline writer of Bluewater hull business. Where are 
they today, shutdown and running off claims. 
 
➢ Looking at the recent statistics from IUMI one can see: 

o Marine Premium break down by line of business – Cargo 52,9% 
➢ Cargo Premium by region 
➢ Cargo Premium by Markets 
➢ Hull Premium by Region 
➢ Hull premium by markets 

 
➢ Video on Change I would like to share a shot video clip with you about change 

called “Did you Know it’s been around for a while and continues to be updated 
every year 

 
➢ Looking at the Membership numbers over the years I was able to put together 

the following chart for the some of the categories 
 

• Clearly, we have been on a downward trend since the Association peaked in 
1986 with 135 Full Members and 717 Resident Associates with a total 
membership of 1004 

• Today we are down to 40 Full members many who are not actively adjusting 
claims, and 345 Resident Associates for a total count of 472 

 
All of this raises the question; is there still a need for average adjusters in today's 
world. I believe there is especially if anyone had had to deal with a public adjuster on a 
marine claim you know what I’m talking about when I say we still need average 
adjusters and the profession.  
 
While I acknowledge that some changes have been made in recent years. Personally, I 
don’t feel that it has been enough for the organization to survive in the future. 
 
➢ PLOTTING THE COURSE 

 
So, what are some of the things we could do? Here are some of my suggestions and I 
would be open to discuss any of them and/or take any additional suggestions so that 
we might be able to work on some of them during the coming year.  

 

• We need to find ways for people to get to know who we are, where we are and 
why they need us. We can continue to expect that people will come to us simply 
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because we know what we’re doing and know our value and all the things we can 
offer. We must do a better job of promoting ourselves. 

 

• Education – maybe a few lunch and learn meetings during the year 
 

• Bring back the Viewpoints seminar as it allowed us to pass on information 
(training and education) it also showcased the organization and created an 
opportunity for people see who we are and learn what we do. Helped to promote 
the organization  

 

• Promote Dispute Resolution offered by the association – Under the by-laws The 
Board of directors can: Receive and consider questions relating to principles and 
practice in the Adjustment of Averages presented by Members or others, render 
advice or opinion and report to Members and other parties interested as may be 
appropriate;             How many people know of this service and/or how would 
they find out about it? 
 

• Create a ship-owner liaison committee to work with the shipping community  
 

• Create a change committee – to investigate things that could be done 
 

• Based on recent IUMI statistics the largest premium volume is in cargo (note 
figures) maybe we should be taking a look at cargo adjusting 

 

• This past year we did not have one meeting 
 

• We should do work more with insurance companies to promote the claims 
professional designation 

 

• Except for changes to the by-laws the members on standing committees 
regardless of their destination should have voting rights 

 

• Maybe we could have been providing guidance and assistance with hanjin claims 
 

• Assistance with GA claims  
 
➢ Article X of the bylaws speaks to the library  

 
The Association shall maintain a library for the use of its members. Every 
Member shall be entitled to borrow books therefrom and rules for borrowing of 
books shall be the regulations prevailing at the facility where the library is 
housed. Failure to follow those rules will result in a revocation of all future 
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borrowing privileges until the return or replacement of those books previously 
borrowed.  
 
How many people even know this exists? 

 
 
➢ When I went to the St Johnson university library to some research for my speech, I 

realized a few things 
 

o The school had moved from Murray St, imagine my surprise when I walked 
over there and found out the building had been knocked down. It’s now 
located at 101 Astor Place and the library is on the second floor 

o What I had never realized when I finally visited the library was just how 
many books, they have there on insurance. (Show photos) and how old 
they were. 

 
o However, I was there to look at the minutes from past annual meetings and 

realized how much history was there and thought to myself what would 
happen if there was a fire there what would happen to our history? What if 
anything, have we done to protect and preserve our history? 

 
o We should really consider scanning the minutes to preserve them 

 
o Create a library committee to look in to preserving the history of our 

association US & Canada – I’m not sure where their meeting minutes are 
 
➢ Fix website – Facebook, Twitter, etc. have a better presence on the internet and 

make better use of social media. Provide some more useful information 
 
I’m sure we all could think of some ideas that might help and I don’t profess to have all 
the answers. But I would strongly urge this association to recognize the need for 
change and I stand ready to provide assistance in that regard to preserve the honor 
and dignity of the profession of Average Adjusting into the future 
 
Thank you 
 


